SS,to the Fisning
lated Stakeholders
2006

Minister pe
for Fisheries |

and Marine =
Resour ces

Slide 1



=dIf o0 mrlm/ Simall hake 1n catches.
| QW@ Ur

not effective.
ng small hake is not profitable.

> Pressure on sﬂall hake bad for resource.

Slide 2



SEKE Sector
SLOONTIANRY maII fish -

s

SE)UIGNSE -
LIty devices will be
I ] b .

. _ & ol e
I >5706/01 NAKE'< , must stop fishing
INalSte em at least ° O n. miles

> Hake TAC to be set below 140 thousand
tonnes fo nexﬂ? Seasons

> Reduce long-line catches
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HEKE SECtor
SoeNmany small fish —

SEIUIONSE 4
~ IREVISENPAC onJer"gn]'" ar |mprovement|n
UEenareverage hake size:

> Reduce nshmg’e"yt
> Retain existing ban on trawling shallower than
0]0]

> Future TA 'wi-M)e Issued 70% wet : 30% freezer,

commencing 2006/7 season
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POrt No\ el%defined ‘hake

- | :
ISt / always able to find areas with

PUE of small hake.
> So Je companies have targeted such areas
to fill quotas‘I

> Two companies were proactive and
presented their views on establishing new
closed areas. S



510 e 117 %iuced where
h]cjr proportions of small

> Close onltSrlng requwed.

» Sclentists to accompany commercial
vessels regularly.
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Sector
Or Areas -

J#/ C encourage on-

5 pply:of raw material to on-
[lities is critical for efficient

» On-shore prgc':essmg produces far higher
Jobs per tonne than at-sea processing.
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Hake S ‘tor
SVetishEenly Areas -

=

SEIULIONSE |

> (CEnaiRaeas w]ﬂ,o' oea gnated “wet-fish
onlyatiawling grounds.

~~  Preciselogations yet to be determined.

> Contil uously assess impact on industry

and resource.
» Close monitoring required.
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elf 'tr-end ‘n 3 aII hake catches.

-

> DurngrAtgust — November, CPUE is low
and small hake proportlon IS high.
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SEIUHERS:

IWENTIeRLATCIOSEd S
NIEEUCES.
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|SSUES;

> ONRVERUENZ
"rrrlvvJ 'fJee'r

> Area/seasonall clesures not feasible because hake
and monk toﬁmxed

> By-catch levies effectively reduce monk by-catch,
but certain level of by-catch Is unavoidable.

> Increasing monk by-catch levy can only reduce
by-catch taken to a certain extent. Slide 11



Vienk SECtOr
MMENSYECAICh Problem-

=

SOIUHERS:

SIKENOICEY (orulJrclr jon 1S urgently required
10) 0)] Jder gptionsite reduce monk by-catch
trawlers nerore 1 May 2006.

current level for next 2
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SIENINPEIagIcs Sector

2licherd
iGN lh)

StecKIevel ar rI bl r;%dlctable nature of

_* ‘4 . :
> SOmetmnaeias changed in the Benguela

‘ecosystem’”
~ March 2006 stock survey will be crucial

> Reasonable Ie\'/el of stock biomass must be
detected for a TAC to be set
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Sfflel] ] PeJe JICS Sector

=

SEIULIONS: |

CUITERIELIEMPLS 0y INAUstry to source raw

Mategeisiom: orner ountrles are highly

Y Jr|‘||rlr|oje

> No siir cJe answer to the problem of
pilchard steck recovery.
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H Ke and pi Ichard sector views needed.

> Namibianisation plans for crew of Namibian
owned vessels have been submitted — being
evaluated.

» There are too many foreign chartered vessels.
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VINEEWatERlirawl Sector
. ‘I

SOJ UGS
—slelusipeyeElplelse]
01 20081 d;p't'r '
- monus;

licensed!at any one time per right holder.

> Greater management controls will be
Introduced for foreign chartered vessels.
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ﬁation —only 3 of 23
cuirentlyAepEYeling are Namibian.

addition or job creation.

Exporting jobs and most of the value chain to others.

Vv V ¥V
Z
— |
<
=
(=
W

Little socio-economic benefit to Namibia.
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- ;x;wn]nFlT]Oj’] 0f' soCIC cd@pmic benefits to
2 UNEEYuER e,gl

> Levies on pelagic sharks to be introduced.
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50 Jo~egonormr o-n- it for Namibia.

r\ METE J\ /J‘fe' tonne paid in levies,

low, Virtually no value-added.
flshmg generates about 10 times

more socio-economic benefits and multiplier
effects.

> Linefish resources are important in terms of food
security, especially for low-income Namibians.
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ErlEilss SectOr

SEIVENSE
> LEVYOINS25 per to @be reviewed.
> Commercial .}me ry to focus on snoek.

> INEW. mrmrlg | measures to be
'~ introduced,

> Number of vessels to be reduced.
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‘Finance

- Finaneeisterconstraint to both capture
- TISEMESanalaquaculture.
> On-goingc jalogue with heads of financial

Institutes; has cllommenced.
> Lack of transparency in company finances

IS a problem for banks.

idlcastiiflow are -,[Eajor problems.
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‘ov@mmﬁn?f" 3
MUSECONtinue.

Namibia’s competitive advantages and
bright future growth potential.

> | will hold one-on-one consultations with
heads of financial sector.
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SEPgRIghtS Evaluation
T

L

- -+

ANOIINEIRSEIIENLS off exploitation due to expire

2007 ey 2005 Nave been evaluated.

SENdENLS include 14 hake, 2 monk, 6 small

pelagici4sorse mackerel, 2 large pelagic, 2

- crab; 2 sealsiand 1 guano.

> Data and infermation provided in some
motivations incomplete.

> Want to keep only efficient, innovative,
competitive companies with clear business
plans.
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> Elelerenceioiftnose: that have shown real
Commitment to job creation, innovation,

Vel UEZEE 0D JorC eis‘sing, clear long term

SLiAlegIEs: -

~ Decision on rights to be extended to be
communicated by end February 2006.

> For rights where data still needed, decision
to be communicated by end Apr 2006.
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SElINGIMIEV fishing rights

|SEUESE .

> BIelogicaliaata InaIcate r@ need for new
rJngrJ P

~ Thererisiag rﬂ eed to decrease effort on
~alles aplished commercial fisheries.

> Some exploratory rights show promise for
developing new commercial fisheries.
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S INOIREW shlng rights

SO} UGS 4
- VIOraeAumIon new rc ”‘Ls at least next 5
yearsiniess adrastic change in resource.
> Rightsimaybe called for some currently

~ exploratery. fisheries.

g
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VESSEINVIonItoring System
g\/J\/L

S| -

BENENSIeN \V/ IMSToUtWEIgh Costs.

VIVISHIMPIReVYES mor lOring, 3ntrol and
JurveJJJgnme, need for closed area management.

~ Required 'for Namibia to fulfill international MCS

obligatior

> Cost of A omatllc L_ocation Communicator (ALC)
purchase IS onerous for many companies.

> A few companies have ordered units.
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\/EE5E] J\/Jomrr Ing System

i,

SOIULIONSE
S VAIVISIIESEEENTS ’J&lr' ALC IS not
gllefoyizle)] |
> Rock Iobster; linefish andiski boats are
~ exempted due to small'size.
> All Namibian vessels must have ALC fitted
for fishing outside Namibian EEZ.

C.

&
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VEsseIVionito! lng System

SEIULIeNS (Continued):
- Allfcharieredivessels must have ALC fitted.

~ Allicorfipanies yet to order ALCs must give
plansitorviinistry by end March 2006.

> After 21 March 2007, no vessel will be
allowed to fish without an ALC installed.

> Simply no fishing license.
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nrllur/
“NUMLERO, rﬂfr"'

- personnel; interpretation of rules and

regulations, relations with FOA, payments.

» Some companies have not paid dues to
Fisheries Observer Fund due to financial
difficulties.
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SISHEESNONServers

SEIUHERS:

> PeErmanenuSecretary willlengage individual
COMPERIESTETEANC IJ g amounts owing to
FIsheres Oserver Fund.
» Consultation needed between FOA and
' 1 ISsues raised.
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VIEIRENNG and export
promr' Jeg

> We retainvery small part of the value-chain.

> Many countries have established seafood export
promotion organisations, boosting market
opportunities and retention of value chain.
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VIEIHEng and export
plEmetion
o ’q

SEJULBINSE ——

VNSNS Procliing expert assistance for research
nTkeyamankers: v

- Thisswilincentiny:

KEY MERETC DPOTtUI Ities for species we
produce

— Op ionMFnaximising use of Namibia’s
productive advantages for greater market
penetration, keeping value chain short.

> Key output will be a roadmap for the establishment
and funding of an export promotion body.

Slide 33



eoneitding Remarks

LE

NRI2002, Welanded 530,000 tonnes of fish.

> Qn~3hore PIOCES | ded only around
NEERES] | [le)e) i 'value of fish landed.

NEedfterdorfarmore in terms of value-
additrons

> Too much focus on commodity products.

> Need to create more jobs and retain more of
the value chain for ourselves.
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eoneIleme Remarks

information on
ner preferences.
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eoneltding Remarks

.

> Continue'with responsible management and
conservationiof our fisheries resources.

> Let 2006 be a year of industrial peace,
efficiency, productivity and dialogue.
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